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Presenter
Presentation Notes
Good Morning! Welcome to Class Climate in ACTION at McNeese State University. My name is Dane O’Blanc and this is my colleague Tonya Laughlin. Today, we will highlight a some of the ways we use Class Climate at McNeese. 

I would also like to introduce Jorge Quintana, Senior Account Manager at Scantron.  who would like to introduce himself and say a few words. 
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Jorge Talks Here


McNeese State University

Located in Lake Charles

Founded in 1939

Award Bachelors, Masters, Graduate Certificates, and
Education Specialist degrees

Fall 2018 Enrollment of 7,649
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First, a little about McNeese State University.

We are located in Lake Charles. We were founded in 1939, and award Bachelor’s, Masters, Graduate Certificates, and Education Specialist degrees. Fall 2018 enrollment is 7,649. As of this year, we are now an SREB 3 institution. (We just received this designation, and we are very proud of it)


Class Climate Evolution

Primary reason to purchase Class Climate was for Student
Evaluation of Instruction (SEI)

Used ActiveScan Form 415 for paper administration
Web surveys administered via a home-grown system
Purchased Class Climate in Summer 2007

Took data from Spring 2007 SEI's and placed them into
Class Climate for validity

First SEI Administration with Class Climate in Spring 2008
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First of all, by show of hands, who has Class Climate here? 

The primary reason for purchasing the software was for Student Evaluation of Instruction (SEI).  Prior, we administered using the ActiveScan Form 415, the “pink forms” The course code had to be manually written in y the student. Many times, the students would enter the code incorrectly. This resulted in a discarded form and the results were lost. 

Web surveys were administered via a home-grown system. The data extract was very difficult to deal with.

In Spring 2007, Two members of our office attended a presentation on Class Climate in New Orleans. The primary reason for going to the meeting was to get ideas on how to make our process better, and not necessarily to purchase a software. In addition, assessment was on our minds because of the upcoming SACS-COC visit. 

When they returned to McNeese, they told our Provost at the time that we had to get this system. She agreed to study the possibility of purchasing the software, and in Summer 2007, we purchased Class Climate.

We spent the summer and fall of 2007 setting up and testing the system, building forms, etc. 

One of the specific things we did was we took data from the Spring 2007 SEI administration and entered those results into Class Climate to test the validity of the data.  

The first SEI administration with Class Climate was in the Spring of 2008, and it was a great success.



Student Evaluation of Instruction (SEI)

From Spring 2008 to Spring 2018, SEI's administered on
paper and online

In Fall 2017, new administration decided to move SEI cycle
from calendar year to academic year

This necessitated a move to 100% online administration
Cut down on processing time
Results emailed to faculty (except combined)

Deans and Department Heads log into system to view
results

Less Paper!!!!
Faster Results!!
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From Spring 2008 to Spring 2018, SEI’s were administered on a mix of paper and online. In Fall 2017, the new administration, with agreement from our Academic Advisory Council, decided to move the SEI cycle from a calendar year (Spring, Fall) to an academic year (Fall, Spring). This necessitated a move to 100% online administration. Our first 100% online administration was in Fall of 2018.

This has cut down on processing time (no forms to print, scan, or verify). 

Results are emailed to faculty (except combined, b/c system does not have the capability) – Those are still printed out and delivered)

Deans and DH’s log into system to view results for their respective college and/or department.

Less Paper, faster results, happy administrators, happy faculty

Any questions about SEI’s?


Surveys Beyond Course Evaluations

If you can think it, we can find a way to do it
If you have a question, we can find you an answer
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Now we are going to move into some of the surveys that we do beyond SEI’s. 

When we are working with constituents on developing a survey, these two saying come to mind, and are sort of a guide that we go by.

The first is “If you can think it, we can find a way to do it. Basically, if you have an idea for a survey, we can find a way to put it into Class Climate. 

The second is, “If you have a question, we can find you an answer. Basically, if you have something you want answered, we can help you find that answer through Class Climate. 




Surveys Beyond Course Evaluations

Assessment Surveys

* Alumni Surveys

e GradFest Survey

» Assessment Surveys for Academic Departments

e Administrator Evaluations

Satisfaction Surveys

» Registrar/Enrollment Management Service Surveys
e IRE Service Survey

* Donor Surveys

* Freshman Orientation Surveys
e Athletic Compliance Surveys
Informational/Attitude Surveys | ]
* Community Surveys
e Faculty Senate and Student Government Surveys
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Here is a short list of some of the surveys we administer that are beyond course evaluations. 

Under assessment, we do alumni surveys, the GradFest survey, assessment surveys for academic departments, and administrator evaluations.

Under satisfaction, we do surveys for our registrar, and enrollment management division. We do a service survey on our office. We do donor surveys for our advancement division, we do surveys for freshman orientation, and we do a survey of athletic compliance.

Under informational, attitude, we do various community surveys and faculty senate and Student Government Surveys.

The surveys in that yellowish color are the ones that we will highlight today.
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GradFest Survey ;

O\

Administered online to graduating students

Asks questions about student learning, college
experiences, and future employment plans

Results used for QEP reporting, improvement in
student learning and compilation of graduating
student employment and future plans

Results used for General Education assessment and
reporting

GradFest Survey Example
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First is the GradFest survey. GradFest is where students come and pick up cap and gown, verify degree information, make sure they don’t have any holds on their accounts, etc.

In the past, we would administer this survey via paper at the event. However, this became very cumbersome and time consuming for us. For the last 4 years, we have administered this survey online. Gradfest in the fall is in October and March in the spring. Students are emailed the survey the morning of the event, and it remains open until the day before commencement. Reminders are sent to those students who haven’t completed every week.

The survey asks questions about student learning, their college experience,  and future employment plans.

The data is used for QEP reporting, improvement in student learning and compilation of graduating student employment and future plans. It is also used for General Education Assessment and reporting

We have a live version of the survey that we are going to show you. Class Climate also has the capability to generate QR codes for single passcode surveys. 

Lets view the live survey.
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Admmi stratoeiEvaluations

Used to evaluate performance of administrators, Deans,
Department Heads, President and Provost

Each form has individual’s name pre-printed
Data is used to assess performance
Prior to Class Climate, data was tallied by hand \ \

WE HAVEICOMRLETED
OUR EVALUATION:

Toward an effort for continuous improvement, you are asked to provide written comments on every que n that you
rank with a score of 2 or below.

Please return original completed forms to the Office of Institutional Research, Box
re W i na

10, 2010. r participation and contribution in

(6) Almost (1) Almost
Always Never

{5) Almost (1) Almost
Always Never

{5) Almost (1) Almost
Always Never

(6) Almost (1) Almost
Always Never

{5) Almost (1) Almost
Always Never
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The next surveys we will cover are the administrator evaluations. This includes administrators, such as directors, coordinators, coaches, Vice Presidents, Deans, Department Heads, the President and the Provost. 

Each form has the individual’s name pre-printed. That way, the person filling out the survey knows exactly who they are evaluating. 

The data is used to assess each individuals performance in a number of criteria. 

Prior to Class Climate, these surveys were tallied by hand. In fact, Tonya in her previous position, was the person who did this manual tallying. Now, it may take 2 to 3 days to do.

We still do these surveys on paper.

Here is an example of the form for the administrators, such as directors, coordinators, coaches, and the Vice Presidents. The form for the Deans, Department Heads, the President and the Provost are separate forms, but have very similar questions. 
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Next is the service survey that we send out on behalf of our office. It is administered each spring, and goes out to Deans, DH’s, and Program Coordinators. Next year, it will go out to all faculty and staff, since our office deals with everyone. 

It is an indirect assessment of our performance objectives. It asks questions about staff, services we offer, and software that we are responsible for.

It gauges faculty perception of our services and our performance.

Let’s view the live survey.


Athletic Compliance Survey

Administered at Orientation

Results used to assess athletic interest of incoming student
body for compliance with Title IX law

Prior to Class Climate, data was tallied by hand

Class Climate NMcNeese State University Freshman Survey of Athletic Interests and Abilities

hTitle X of the Education
an,

interestin p
i marked this state
completed the survey)
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Intramural Non-T
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Next is the Athletic Compliance Survey. This survey is administered Orientation to all incoming students. It is used to assess athletic interest of the incoming student body for compliance with the Title IX law. This one is administered on paper. When students take this, they are filling out other documents, so its conducive to a paper survey. 


Prior to Class Climate, this survey was tallied by hand. 


Student Government Association (SGA) Ballot

* Administered every spring

» Used to elect Student Government officers for next
academic year

* Prior to Class Climate, voting machines were used
* Could only vote during working hours

» Students can take 24 hours a day AUTORIATIS
» SGA Ballot Example
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Next is the Student Government Association Ballot. This is used to elect SGA officers for the next academic year. Prior to Class Climate, this was done by voting machine. Students would have to come into Student Services and vote on a machine. They could only vote during university working hours. Now with Class Climate, students can vote 24 hours a day. 

Let’s view the live survey.


Testimonials

"As the Coordinator of Orientation and the Chair of the University Faculty
Advising Committee, Class Climate has been a major benefit to gathering data
and making positive changes to Orientation and Advising Workshops each
year. It is important that we make Orientation enjoyable and beneficial to all
the students. By working with Dane and Tonya, I am able to create a

specific survey that is easy and quick for the students and also relatable to each
group of students. We are also able to have the students complete the surveys

online which makes it a lot quicker to get feedback to make improvements or
changes.”

-Karen Westfall, Assistant Director of Advising and Coordinator of Orientation
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We also like to get feedback from our users. We have a few on the next couple of slides. Karen Westfall, the Coordinator of Orientation, was gracious enough to record her testimonial for us. 



Testimonials

“The marketing and licensing office at McNeese has benefitted greatly from the use of
Class Climate to conduct our incoming freshman marketing surveys for almost ten years.
The ability to collect not only data on the relevance of the methods we use to market to
the students, but also their comments about the quality of the marketing efforts, has
given us a solid foundation for making data-driven decisions as we plan our marketing
strategies for the upcoming year. The Class Climate surveys also offer us the opportunity
to }rlneasure changes in the data year over year and project trends that we may not see
otherwise.”

-Ginny Karg, Director of Marketing and Licensing

“Class Climate has been a very useful product for the Office of Internal Audit. My office
has used the product to obtain customer and managerial responses to surveys. Each
survey can be easily modified to fit the needs of the department, whether it be a written
response, drop down lists, yes/no answers, etc. The surveys can be set up to send out via
email to groups within the organization or outside of the organization. Class Climate
neatly presents all results identifying the number of respondents, providing averages for
each category, and providing overall results. This has been a wonderful toolgfor obtaining
feedback from personnel across campus to assist in improving the Office of Internal
Audit operations and meeting the needs of the university.”

-Victoria Roach, Director of Internal Audit


Presenter
Presentation Notes
Here are 2 more testimonials, one from Ginny Karg, Director of Marketing and Licensing, and one from Victoria Roach, Director of Internal Audit.  
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Scantron Corporation

Providing intelligent assessment, data management, and analytic solutions
that help learners, educations, and leaders around the world accelerate
individual achievement, maximize educational outcomes, and drive
organizational performance.

Proudly Serving...

* 98% of the Top U.S. School Districts
* 94 of the Top 100 U.S. Universities

* 56 Countries / 48 Ministries of Education
* Commercial Markets

« State & Local and Federal Government

* In business since 1972
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Now, I would like to turn it over to Jorge. 
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Any Questions? Comments? Things you are doing? 


Contact Information

Dane A. O’Blanc
Assistant Director of Institutional Research

doblanc@mcneese.edu

Tonya Laughlin

IRE Spe.cial Project Analyst M
tlaughlin@mcneese.edu

Jorge Quintana

Sr. Account Manager
jorge.Quintana@scantron.com
800.722.6876 X7728
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Here is our contact information. Please feel free to contact us with any questions you might have about adapting some of your surveys into Class Climate.


Class Climate in ACTION at
McNeese State University

Thank you!
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Thank you all!!!
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