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PLAN OF ATTACK SLCC

SLCC Institutional Scorecard SOUTH LOUISIANA COMMUNITY COLLEGE

Sustainability

Outcomes
Retention Employee Stakeholder Enrollment (for
Engagement Satisfaction with credit and non

Program Outcomes credit)

Persistence Voluntary Employee Occupational Foundational
Retention Program Fundraising Dollars
Employment Rates

Completion Transfer Program Financial
Transfer Rates Sustainability




Employee Engagement
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3 - Why are these items rated higher? Pgilly T Community College
S Rank ftem _______________|Category | Mean |
5 1 The Work | do is meaningful to me. Indiv Commitment 4.61
B 2 My work positively impacts the success of our students. Indiv Commitment 4.60
- 3 :;;ﬁ;; (h:eyrund what's expected of me to ensure the success of S : _—

Summary ltem Means and Overall Mean

4 | feel personally driven

56 My immediate supervis

= = My immediate supervis 2016

| am encouraged by the progress | see at SLCC. 3.13
| recommend SLCC as a good place to work. 3.27

Overall Mean 3.91

SOUTH LOUISIANA COMMUNITY COLLEGE




Employee Engagement

2015-16| 2016-17 |2017-18|2018-19 | '~ i 0 [ .
377 400 416 423 3.63 4.23
403 448 441 456 3.44 4.56
274 370 447 447 2.74 4.47
. . 404 433 3.81 4.33
3.06 359 386  3.96 3.06 3.96
285 330 367 374 2.69 3.74
320 330 336 356 2.63 3.56
320 386 406 4.16 3.18 4.16
351 405 417 429 3.51 4.17

" Includes data from 15 separate higher education survey administrations.
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The Chronicle Great Colleges to Work For 2018

ModernThink : ov wni ] o S

ModernThink Higher Education Insight Survey 2018

South Louisiana Community College :
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Professional Development
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Liberal Arts & Humanities




Where are we succeeding? Why?

Mandatory Reporting Responsibility (Standards of Practice)

) Improvement goals for Liberal Arts & Humanities to improve
from approximately 85% on-time for mandatory reporting in
17-18 (Grade reporting, SH/NS)

) 18-19 mandatory reporting was 95% on-time in Fall 2018,
99% on-time in Spring 2019 for Liberal Arts & Humanities

(Similar improvements across other Divisions)



Where are we falling short? Why?

 Completion Rates for Degrees Compared to Enrollments
Enrollment Samples 14-19 (AGS, AS-Business, AS-CJUS)

F 14 F15 F 16 F 17 F 18 SP15 SP 16 SP17 SP 18 SP19 SU 14 SuU 15 SU 16 su17 SU18
AGS - General Studies 2,136 2,239 2,390 2,287 2,205 2,069 2,058 2,194 2,203 2,095 456 603 636 542 584
Main & New Iberia 2,078 2,113 2,263 2,161 1,971 2,047 1,955 2,093 2,026 1,848 456 596 582 508 538
Acadian 15 18 12 14 16 2 15 11 30 23 4 5 6 7
C. B. Coreil 0 10 15 2 9 3 10 5 15 11 1 5 4 10
Evangeline 11 47 30 28 41 8 31 24 46 61 0 12 8 10
Gulf Area 15 42 44 32 57 6 29 41 40 65 1 14 9 10
T. H. Harris 17 9 26 50 40 3 18 20 46 55 1 18 7 9
Young Memorial 71 32
AS - General Business 275 603 507 497 549 367 532 419 477 546 50 127 107 102 146
Main & New lIberia 241 493 438 433 491 348 446 373 386 457 50 120 105 93 125
Acadian 9 29 17 14 11 5 27 11 26 16 2 0 2 6
C. B. Coreil 3 17 12 5 5 5 13 6 8 7 0 1 1 3
Evangeline 3 13 14 15 11 4 10 9 22 21 0 0 3 3
Gulf Area 9 22 9 17 16 3 17 7 22 20 3 0 3 2
T. H. Harris 10 29 17 13 9 2 19 13 13 14 2 1 0 7
Young Memorial 6 11
AS - Criminal Justice 126 96 89 135 155 121 72 93 128 147
Main 126 96 89 129 148 121 72 93 111 131

Evangeline 6 7 17 16




Where are we falling short? Why?

* Completion Rates for Degrees Compared to Enrollments

Enrollment Samples 14-19 (AGS, AS-Business, AS-CJUS)

2014-15 2015-16 2016-17 2017-18 2018-19

AGS - General Studies 185 229 228 201 191
Main & New lIberia 185 229 227 183 184
Acadian 0 0 0
C. B. Coreil 1 1 0
Evangeline 0 1 0
Gulf Area 0 0 1
T. H. Harris 0 16 6

Young Memorial

AS - General Business 4 25 39 82 106
Main & New lberia 4 24 38 79 99
Acadian 1 1 2 2
C. B. Coreil 0 0 1 1
Evangeline 0 0 0 1
Gulf Area 0 0 0 1
T. H. Harris 0] 0 0 2

Young Memorial

AS - Criminal Justice 16 14 16

Main 16 5 6 14 16
Evangeline 0 0 SOUTH LOUISIANA COMMUNITY COLLEGE
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What actions can be taken to overcome
challenges to achieve results?

Where are we succeeding? Why?

 Continue to on-board new instructors

(both full-time and adjunct) on
necessity of mandatory reporting
(educate on Title IV implications);
increase connectivity and
responsibility of adjunct instructors
across Divisions

Where are we falling short? Why?

e Continue to streamline and
improve advising at SLCC

* Look at options to continue
adding student success
initiatives (tutoring, alternative
Developmental paths)

* Look to add non-curricular
student support (child care, etc.)



WHAT’S NEXT FOR INSTITUTIONAL RESEARCH?

MORE DATA!

Promoting Data Ownership
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Sustainability
Community
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Transforming Culture:
SL ‘ First Accountability, Then Improvement

DR. NATALIE HARDER, Chancellor, South Louisiana Community College
SOUTH LOUISIANA COMMUNITY COLLEGE DR. CHARLES MILLER, Associate Vice Chancellor, South Louisiana Community College

O ver the past four years SLCC has fully embedded the principles of organizational excellence as a
systems framework for driving positive outcomes. College progress is monitored using
scorecards that frame measures and strategic actions. Through these scorecards, SLCC is able to
demonstrate clear improvement in its service to its communities and students and that it is a better
place to work than it was four years ago.

QUARTERLY INITIATIVES
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1101 Bertrand Dr. 1101 Bertrand Dr.

Lafayette, LA 70506 Lafayette, LA 70506




12,700
12,986

2015-16 2016-17 2017-18

Unduplicated Academic Year Enr
All Students

Twenty-six percent (26%) increase in
unduplicated headcount of all students served

20%

2015 2016 2017
(Fall 2012 cohort)  (Fall 2013 cohort)  (Fall 2014 cohort)

Graduation Rates
Percentage of Completers in 150% Time

Six (6) percentage point increase in
150%-time-to-completion IPEDS graduation rate

79.3%
85.2%

Fall 2014 to Fall 2015 to Fall 2016 to
Fall 2015 Fall 2016 Fall 2017

Employee Retention

4.6 percentage point increase in employee retention

67.9%
70.8%
1,712

Fall 2015 to  Fall 2016 to  Fall 2017 to 2015-16 2016-17 2017-18
Spring 2016 Spring 2017  Spring 2018

Fall to Spring Retention
All Entering Students

Undubli d Head of Stud

Earning Creditials

7.3 percentage point increase in Fall to Spring
retention rate of all entering for-credit students

Forty-four percent (44%) increase in unduplicated headcount
of students awarded one or more credentials

2015-16 2016-17 2017-18 2018-19 Spring 2016 Spring 2017 Spring 2018

3%
6%
0%

Employee Engagement Survey Employee Satisfaction - Great Colleges Survey

Overall Mean Score Overall Positive Response Percentage

Seventeen (17) percentage point increase in employee overalf
positive perception on the Chronicle of Higher Education’s
Great Colleges to Work For Survey

Employee Engagement Survey overall mean
(on 1-5 scale) increased from 3.51 to 4.29

$2,809,477

$1,811,647

$1,446,380

$911,659

6/30/15 6/30/16 6/30/17 6/30/18

Foundation Assests

More than $10 million raised and $32 million in new facilities added. SLCC Foundation experienced a 208% increase in total assets.
Foundation quadrupled its endowment portfolio from 2015 to 2018.

e Commitment has to be from the top AND from the ¢ Face time trumps all.
bottom. ¢ Consistency is key.
e Trust and integrity are the foundation of the work. .

Inclusivity is not a checkbox.

Celebrate the wins.

Stop doing what you have been doing.

The way people feel valued is not always
about the salary you pay them.

Be willing to make hard decisions.

Check your understanding.



