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PLAN OF ATTACK
SLCC Institutional Scorecard

Student Success People Community Sustainability

Outcomes

Retention Employee 
Engagement

Stakeholder 
Satisfaction with 
Program Outcomes

Enrollment (for 
credit and non 
credit)
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Program 
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Employee Engagement



SLCC
2015-16

SLCC
2016-17

SLCC
2017-18

SLCC 
2018-19

Range1

(N = 34 to 1,198)
Low High

2016-17
CI 

Rating

2017-18
CI 

Rating

2018-19
CI 

Rating

Personal Feelings about My Work 3.77 4.00 4.16 4.23 3.63 4.23

Immediate Supervisor Items 4.03 4.48 4.41 4.56 3.44 4.56

Senior Leadership 2.74 3.70 4.47 4.47 2.74 4.47

Chancellor - - 4.04 4.33 3.81 4.33

Communication 3.06 3.59 3.86 3.96 3.06 3.96

Culture / Treatment of Employees 2.85 3.30 3.67 3.74 2.69 3.74

Pay and Benefits 3.20 3.30 3.36 3.56 2.63 3.56

Summary 3.20 3.86 4.06 4.16 3.18 4.16

Overall Mean 3.51 4.05 4.17 4.29 3.51 4.17

1 Includes data from 15 separate higher education survey administrations.

Employee Engagement





Liberal Arts & Humanities



Where are we succeeding? Why?

Mandatory Reporting Responsibility (Standards of Practice)

 Improvement goals for Liberal Arts & Humanities to improve 
from approximately 85% on-time for mandatory reporting in 
17-18 (Grade reporting, SH/NS)

 18-19 mandatory reporting was 95% on-time in Fall 2018, 
99% on-time in Spring 2019 for Liberal Arts & Humanities

(Similar improvements across other Divisions)



Where are we falling short? Why?
• Completion Rates for Degrees Compared to Enrollments

Enrollment Samples 14-19 (AGS, AS-Business, AS-CJUS)

F 14 F 15 F 16 F 17 F 18 SP 15 SP 16 SP 17 SP 18 SP 19 SU 14 SU 15 SU 16 SU 17 SU 18

AGS - General Studies 2,136 2,239 2,390 2,287 2,205 2,069 2,058 2,194 2,203 2,095 456 603 636 542 584

Main & New Iberia 2,078 2,113 2,263 2,161 1,971 2,047 1,955 2,093 2,026 1,848 456 596 582 508 538

Acadian 15 18 12 14 16 2 15 11 30 23 4 5 6 7

C. B. Coreil 0 10 15 2 9 3 10 5 15 11 1 5 4 10

Evangeline 11 47 30 28 41 8 31 24 46 61 0 12 8 10

Gulf Area 15 42 44 32 57 6 29 41 40 65 1 14 9 10

T. H. Harris 17 9 26 50 40 3 18 20 46 55 1 18 7 9

Young Memorial 71 32

AS - General Business 275 603 507 497 549 367 532 419 477 546 50 127 107 102 146

Main & New Iberia 241 493 438 433 491 348 446 373 386 457 50 120 105 93 125

Acadian 9 29 17 14 11 5 27 11 26 16 2 0 2 6

C. B. Coreil 3 17 12 5 5 5 13 6 8 7 0 1 1 3

Evangeline 3 13 14 15 11 4 10 9 22 21 0 0 3 3

Gulf Area 9 22 9 17 16 3 17 7 22 20 3 0 3 2

T. H. Harris 10 29 17 13 9 2 19 13 13 14 2 1 0 7

Young Memorial 6 11

AS - Criminal Justice 126 96 89 135 155 121 72 93 128 147 30 34 15 33 56

Main 126 96 89 129 148 121 72 93 111 131 30 34 15 33 51

Evangeline 6 7 17 16 5



Where are we falling short? Why?
• Completion Rates for Degrees Compared to Enrollments

Enrollment Samples 14-19 (AGS, AS-Business, AS-CJUS)

2014-15 2015-16 2016-17 2017-18 2018-19

AGS - General Studies 185 229 228 201 191

Main & New Iberia 185 229 227 183 184

Acadian 0 0 0

C. B. Coreil 1 1 0

Evangeline 0 1 0

Gulf Area 0 0 1

T. H. Harris 0 16 6

Young Memorial

AS - General Business 4 25 39 82 106

Main & New Iberia 4 24 38 79 99

Acadian 1 1 2 2

C. B. Coreil 0 0 1 1

Evangeline 0 0 0 1

Gulf Area 0 0 0 1

T. H. Harris 0 0 0 2

Young Memorial

AS - Criminal Justice 16 5 6 14 16

Main 16 5 6 14 16

Evangeline 0 0



What actions can be taken to overcome 
challenges to achieve results?

Where are we succeeding? Why?

• Continue to on-board new instructors 
(both full-time and adjunct) on 
necessity of mandatory reporting 
(educate on Title IV implications); 
increase connectivity and 
responsibility of adjunct instructors 
across Divisions

Where are we falling short? Why?

• Continue to streamline and 
improve advising at SLCC

• Look at options to continue 
adding student success 
initiatives (tutoring, alternative 
Developmental paths)

• Look to add non-curricular 
student support (child care, etc.)



WHAT’S NEXT FOR INSTITUTIONAL RESEARCH?





2019 Annual Conference

Connect with Us

Charles Miller, Ph.D.
Associate Vice Chancellor 

Charles.Miller@solacc.edu

Natalie Harder, Ph.D.
Chancellor 

Natalie.Harder@solacc.edu

mailto:Charles.Miller@solacc.edu
mailto:Charles.Miller@solacc.edu





