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In the past year, LCTCS has worked to integrate non-credit coursework into the student information system used traditionally by academics. The presentation will discuss how LCTCS has begun engaging non-credit in establishing measurable student learning outcomes and assessment processes. Collecting student data can help institutions improve an area of a college that has been significantly increasing in enrollment. Assessment of non-credit data can (1)establish or enhance routine data collection concerning noncredit credentials; (2)
document the contribution of noncredit to economic development; (3) Respond fully to accountability mandates set forth by LCTCS and the state.


Louisiana’s Community and Technical College

Ed S D e Transfer
e Workforce Development
e (ollege and Career Readiness
oo e Adult Education
/ Ne e Open Admissions
HSOWELA ““"‘;T&
= RSy N

LLLLLLL


Presenter Notes
Presentation Notes
Amy
Louisiana Community and Technical College System (LCTCS) serves as a management board for Louisiana’s 12 public 2-year institutions. The mission of LCTCS is to identify and meet the educational and workforce needs of our community through innovative, accessible, and dynamic programs.
We are open admissions and offer multiple pathways for students to achieve associate degrees, technical diplomas, certificates, non-credit credentials and high school equivalency. In 2020, we served over 145,000 students:  81,000 credit students, 41,000 workforce students and 22,000 adult basic education students.
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Noncredit data didn’t really have a face until we started dealing with facility space utilization for BOR; one day got a call because of underutilizing space and non-credit was using the space and when we implemented Xenegrade
Tried to put it in Banner in 2012
Add LA 2020 normalize the data and consistently report across institutions and highlight the students we are serving (i.e. demographics, impact) 
Engaging non-credit in establishing measurable student learning outcomes and assessment processes. In the past year, LCTCS has work to integrate non-credit coursework into the student information system used traditionally by academics. The integration of the data will help to
improve an area of college operations that has been expanding significantly in recent years;
establish or enhance routine data collection concerning noncredit credentials;
document the contribution of noncredit to economic development;
Respond fully to accountability mandates set forth by LCTCS and the state
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Opportunity for America Started uncovering Noncredit impact across 7 states and now through the work with NCAl, Rutgers- make the course credits transferable to credit side 
Discuss different projects (NCES, Rutgers, NCAL, etc…)
Talk about how we started tracking progress and student salary around workforce completions; not a very accurate picture but are able to give impact on salary  
As we begin to report this data to Board of Regents there will be more of a focus on the financial impact of these credentials.
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Beyond increased numbers, how do you measure success for each of these initiatives from an institutional and student perspective
Share successful strategies and lessons learned
Employer engagement and pereption of IBC- no need to have an associate degree to be employed
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Beyond increased numbers, how do you measure success for each of these initiatives from an institutional and student perspective
Share successful strategies and lessons learned
IET- (Integrated Educational Training Programs)  talk about 
Building a bridge from WRU to Perkins/Credit
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Talk about reboot, completer fund 
All buckets of money sets the groundwork to report our work to the Board of Regents to fully understand our impact. All of the funds have a reporting requirement which includes race, ethnicity, gender, etc…the various funds will help others in louisiana have access to services like broadband, and options in rural areas 
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Discuss data pulls
Why necessary to move data to Banner- forced us to collect missing data 
Earnings pulls
Enrollment and Completers to tell a more holistic story of what LCTCS impact - able to help the students with non-credit to credit transition; PLA
Development of Non-Credit CRIN
Approval process for IBC (BOS) 
Crosswalk for programs, completion multiple IBC and program at the same time
Forced us to do an inventory of what was being offered across colleges and now having uniform instructional list to share programs across all LCTCS institutions 
Non-Credit Reporting 
Tristan capturing enrollment and completion in non-credit
Normalizing non-credit data to reflect credit data to show the type of students we are serving and the skills they are earning
Those skills transferability across LCTCS colleges



e Intentional efforts to build stronger
partnerships across ecosystem

e More integration of academic and
workforce teams within the colleges

e Alignment of targeted programs
across various initiatives

e Maintaining focus and integrity on
credentials of value

e Improved data collection and
outcomes reporting by law
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Outcomes - earnings
Assessment- transferability to credit 
Beyond increased numbers, how do you measure success for each of these initiatives from an institutional and student perspective
Share successful strategies and lessons learned
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Questions to ask:
1.How do you build a network of diverse candidates?
2.Are there easy to replicate programs?
3.How do you measure diversity, equity and inclusion?
4.How diverse is the executive team, board, managerial team?
5.How do you foster an open, communicative environment for your employees?
6.How do you celebrate diversity of ideas and people?
7.How are we engaging students in the conversation? 



