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 Began in March 2021

 Free weekly e-newsletter highlighting news, reports, and 
updates for the fields of institutional research / effectiveness

 1,750+ subscribers

 Poll questions

 1,600+ items shared across a variety of topics

What is The Node for IR/IE?

https://bit.ly/nodeforir 

https://bit.ly/nodeforir


Audience Growth

https://bit.ly/nodeforir 
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 Quarterly Reviews

Use of Data: 
Quarterly Review



Insights from Weekly Polls: 
IR/IE Professional Development



Insights from Weekly Polls: 
IR/IE Professional Development



Sharing What We Learn

https://bit.ly/nodeforir 

https://bit.ly/nodeforir


Open Resources for the Field



 Incorporate into staff meetings

 Share beyond IR/IE teams

 Searchable database

 Opportunity to engage the profession

 Innovative news to spark curiosity

Supporting Professional Development



 Expanding conceptualization of student success (e.g., post-
graduate outcomes)

 Appropriate use of data (e.g., equity approach)

 State data efforts (e.g., funding formulas, Florida)

 Range of IR/IE organizational structures within institutions (e.g., 
who the IR/IE leader reports to)

What have we learned about the current 
state of IR/IE?



 More resources are needed

 Desire to be more involved in professional development 
opportunities

 Lack of participation in some national initiatives (e.g., IPEDS 
TRPs or public comments)

What have we learned about the 
profession?



Reader data?

Open access 
research articles?

Linked 
navigation?

Searchable 
archive?

Ideas for poll 
questions?

Professional 
development 
opportunities?

Your feedback is critical



1. Is the idea original?

2. Is the idea feasible?

3. Does the idea address an issue or a challenge?

4. Does the idea redefine the status quo?

5. Is the idea something people actually need?

6. Does the idea keep the world moving forward?

Is the Node Innovative?



Typical Approach to Change

Ideas for 
change

(generated top 
down, little 
voice of the 

person closest 
to the problem)

Implementation 
of change

Context we’re 
not aware of

Unintended 
consequences

Failures we don’t 
understand

Feedback we 
don’t hear

“That didn’t 
work.”

“We’ll go back 
to the old way of 
doing things.”



Alternative Approach to Change

Ideas for 
change
(generated 
bottom up 
using best 

available data)

Implementation 
of change

“Let’s do 
that again.”

“What other 
problems can 

we solve?”
Very small 

tests of change

Follow-up tests

Widescale 
tests of change



Small Tests of Change
 Initially test with less than 10 people

 Determine success / failure

 Adopt / Adapt / Abandon

 Scale slowly and purposefully



Identifying Potential Changes
 What is the purpose of…?

 What if we…?

 Why do we…?



ASK 
WHY



ASK 
WHY

(again)



An Example: Common Data Set

 Why is the CDS not available to access in a central location 
in a machine-readable format?

What if we created a Common Data Repository?



An Example: Common Data Repository
 What if we created a Common Data Repository?

1. Is the idea original?

2. Is the idea feasible?

3. Does the idea address an issue or a challenge?

4. Does the idea redefine the status quo?

5. Is the idea something people actually need?

6. Does the idea keep the world moving forward?



1. Is the idea original?

2. Is the idea feasible?

3. Does the idea address an issue or a challenge?

4. Does the idea redefine the status quo?

5. Is the idea something people actually need?

6. Does the idea keep the world moving forward?

Is Your Idea Innovative?



A Poll Question We Haven’t Asked (but will)

 How are you using artificial intelligence tools in your work?



 Data simulation for position interviews:

 “Simulate 500 rows of data for students enrolling in college for the 
fall 2022 term that includes:

 Students can enroll between 3 and 15 credit hours in a term. There 
should be variability across all fields. The high school G.P.A. should 
provide detail figures with 1, 2, 3, 4, 5, 6, 7, 8, 9, and 0 at the second 
decimal point. Randomly generate missing data.”

How to implement ChatGPT right now

 academic year, 
 term, 
 student id, 
 student gender,
 student race/ethnicity, 
 credit hours attempted,  
 modality, 
 high school G.P.A. between 

1.00 and 4.00

 5 programs of study and a 
 corresponding CIP code for the program 

of study
 first-generation status,
 Pell grant recipient status, and
 A 'Y' or 'N' indicator if the student was 

retained in the following fall semester.



How to implement ChatGPT right now
Access these data at: https://bit.ly/500_simulated_students 



 Training on skills such as programming and data visualization

 Can you provide me with a sample SQL script to generate the 
IPEDS Completions survey?
 https://bit.ly/ChatGPT_Completions 

 How I Created a Data Visualization With Zero Coding Skills, 
Thanks to ChatGPT
 https://nightingaledvs.com/data-visualization-using-chatgpt-to-code/ 

How to implement ChatGPT right now

https://bit.ly/ChatGPT_Completions
https://nightingaledvs.com/data-visualization-using-chatgpt-to-code/


How to implement ChatGPT right now
 Help me formulate a process to develop goals for ____:

1. Define the Purpose
2. Establish Key Metrics
3. Review Historical Data
4. Set Realistic and Measurable Goals
5. Engage Stakeholders
6. Prioritize Interventions
7. Develop Action Plans
8. Monitor and Evaluate Progress
9. Communicate Findings
10. Iterate and Improve



WE CAN DO 
AMAZING THINGS
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