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REPORT AUTOMATION
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ARE THERE REPORTS YOU COMPILE
EVERY DAY OR EVERY WEEK??? DO
YOU FEEL LIKE YOUR TIME IS BEING
WASTED???




| BUILT THIS REPORT AND EMAILED
IT TO STAKEHOLDERS EVERY DAY
FOR &#%$*@ING YEARS
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It's repetitive. ‘
And redundant.” ™
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I’'M HERE TO TELL YOU
IT DOESN'T HAVE TO BE THIS WAY...

b ia Change the way you look
1 and fee Ve




IF YOU ARE AN IR/IE ANALYST,
YOUR TIME IS BETTER SPENT

IF YOU ARE A SUPERVISOR OF AN
IR/IE ANALYST, THEIR VALUE IS TOO
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POWER Bl = AUTOMATING REPORTS
AND ANALYSIS



THE REPORT | USED TO BUILD EVERY DAY (EVEN ON SICK DAYS) IS NOW
AUTOMATED

D 1 d Enrollment Enrolled Student Mix
C ga O Goal. 13,500
COMMUN Y COLLEGE Students

FIRST-TIME FRESH...

July 11, 2024
Fall Semester 2024 Enrollment -Today's Totals 13% A RNING

CAMPUS/SITE CONTINUING | FIRST-TIME | TRANSFER | RETURNING | VISITING HIGH CROSS|  NON VISITIS

FRESHMAN SCHOOL | ENROLLED | MATRIC

River City 50 36 28
Sidney Collier 89 18
West Bank 3
City Park 24
Total Headcount 73
Total SCH

CONTINUING
60%

Enrolled Headcount One Year Ago

CONTINUING | FIRST-TIME | TRANSFER | RETURNING | VISITING HIGH CROSS NON
FRESHMAN SCHOOL | ENROLLED | MATRIC Enrolled Headcount Last 7 Days_
v

Current Year vs Previous

®Fall 2024 @Fall 2023

4,645 919 1,080 21 0 0

1.1%

% Difference in Today's Headcount vs One Year Ago
Enrolled SCH One Year Ago

CONTINUING [ FIRST-TIME | TRANSFER | RETURNING | VISITING HIGH CROSS NON
FRESHMAN SCHOOL | ENROLLED | MATRIC
v

41,416 10,146 5,389 9,556 391 113 0 0
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at 5:00am daily % Difference in Today's SCH vs One Year Ago

Report refreshes




It lives in the Microsoft 365 Cloud

Welcome to Microsoft 365

Microsoft 365
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REPORT AUTOMATION ! -
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It refreshes and emails to stakeholders on a

daily schedule

Search Automated A | Current Folder ~ S Reply [E2Reply Al &3 Forward SE5IM

Automated By Datew T Microsoft Power Bl <no-reply-powerbi@microsoft.com:= © Loht, Shawn P.
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4 Today Fall Semester 2024 Daily Enroliment Report
Microsoft Power Bl ﬂ If there are problems with how this message is displayed, click here to view it in a web browser.
Fall Semester 2024 Daily Enrollment Report

Microsoft Power Bl - 432 KB
Summer Session 2024 Daily Enrollment Report

-
Fall Semester 2024 Daily Enrollment Report - (Today's Summary).png
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Job: Enrollment Dashboard- Spring
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IT'S GOT EXTRA BELLS AND WHISTLES. ALSO A GENERAL “WOW"” FACTOR.

Delgado

Fall Semester 2024 Enrollment -Today's Totals

CAMPUS/SITE CONTINUING [ FIRST-TIME | TRANSFER | RETURNING | VISITING HIGH CROSS NON TOTAL
FRESHMAN SCHOOL | ENROLLED | MATRIC
LS

RverCty | so] 36|  of 8] o 28] @ of o] 131
SidneyCollier | 228] 89|  43]  ss| 1] 18] o] o] 434
-m-a-n
CityPark |  3579]  e76]  se2| 871 46| 24| o] o] 5758
Total Headcount | 4421|  967] 73]  1132]  s4) 73] o] o] 7.360
TotalscH | 39716] 10486] 6703]  o713[ 354 s3] o] o] 67,503

Enrolled Headcount One Year Ago

CONTINUING | FIRST-TIME | TRANSFER | RETURNING | VISITING HIGH CROSS NON TOTAL
FRESHMAN SCHOOL | ENROLLED | MATRIC

| ee] o] o]  of 7283

1.1%

% Difference in Today's Headcount vs One Year Ago
Enrolled SCH One Year Ago

CONTINUING [ FIRST-TIME | TRANSFER | RETURNING | VISITING HIGH CROSS NON TOTAL
FRESHMAN SCHOOL ENROLLED MATRIC

41 416 10146 9556 67 221

Report refreshes 0 . 4 /0
at 5:00am datly % Difference in Today's SCH vs One Year Ago

Enrollment
Goal: 13,500
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Enrolled Student Mix

FIRST-TIME FRESH...
13% RETURNING
15%

VISITING
1%

CONTINUING
60%

Enrolled Headcount Last 7 Days,
Current Year vs Previous

®Fall 2024 @Fall 2023




PART 1

REPORT AUTOMATION:
HOW TO DO IT



REPORT AUTOMATION:
HOW TO DO IT

1) THE SOFTWARE
2) DATABASE CONNECTION
3) POWER Bl GATEWAY
4) BUILD & PUBLISH REPORT
5) SUBSCRIPTION



1) THE SOFTWARE: FREE
DOWNLOAD IN MS 365

Microsoft 365 £ Search

e e e B e

and get progress updates,

1 Power Bl ‘ Power Pages m PowerPoint

Create actionable, dynamic, and engaging data Unleash the power of Copilot to craft secure, low- Easily make presentations.
dashboards you can share with others. code business websites with ease.

D i® iD

My Content

=

’ Stream E Sway

Collaborate with faculty and staff to share policies, Share videos of classes, meetings, presentations, and Create interactive reports and presentations.
procedures, and calendars. training sessions.

B it

e visio B Whiteboard Word

Simplify and communicate complex information ldeate and collaborate on a freeform canvas Write, share, and make real time edits.
visually. designed for pen, touch and keyboard.

(&




POWER Bl DESKTOP

(DEVELOPMENT; LOCAL PC)

POWER Bl SERVICE (ON WEB)

(PUBLICATION; MS 365 CLOUD)



Fall Semester 2024 Daily Enrollment Report * Last saved: 5/30/2024 at 12:39 PM ¥
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Recent
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Delgado

July 15, 2024
Fall Semester 2024 Enrollment -Today's Totals
CAMPUS/SITE CONTINUING TRANSFER

data v
Clipbosrd Data
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[
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CROSS
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WATRIC

nzert

River City 44 15

6

72

Sidney Caollier 58

9

287

West Bank 125

2

730

City Park 427

11

4,043

Total Headcount 625

28

5132

Total SCH
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Enrolled Headcount One Year Ago
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-
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0

o

6.3%

% Difference in Today's Headcount vs One Year Ago
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CROSS
ENROLLED

30,957 5.091 2455 4,652
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4.9%

Report refreshes
at 5:00am daily
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% Difference in Today's SCH vs One Year Ago
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Enrollment
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Filters on this page
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Data

‘ P Search

> B Gender Comparison

> B Headcount by School
> Bl Next 7 Days

> B Queny2

> B Queryd

> B Quenys

> B Queryé

> B Queny?

> B Reg Hdect One Year Ago
> B Today's Totals




IN SERVICE (WEB)

D 1 d Enrollment Enrolled Student Mix
elegado
COMMUNITY COLLEGE Students

July 11, 2024 FIRST-TIME FRESH...

Fall Semester 2024 Enrollment -Today's Totals 13% R RNING

VISITING
CAMPUS/SITE CONTINUING [ FIRST-TIME | TRANSFER [ RETURNING | VISITING HIGH CROSS NCN 1% OTHER

FRESHMAN SCHOOL | ENROLLED | MATRIC 1%

. . TRA...
River City 50 36 28 10%

Sidney Collier 89 18
West Bank 3
City Park 24
Total Headcount 73
Total SCH

CONTINUING
60%

Enrolled Headcount One Year Ago

CONTINUING [ FIRST-TIME | TRANSFER [ RETURNING | VISITING HIGH CROSS NON
FRESHMAN SCHOOL | ENROLLED | MATRIC Enrolled Headcount Last 7 Days'

= Current Year vs Previous
®Fall 2024 @Fall 2023

4,645 919 556 1,080 62 21 0 0

1.1%

% Difference in Today's Headcount vs One Year Ago
Enrolled SCH One Year Ago

CONTINUING | FIRST-TIME| TRANSFER | RETURNING | VISITING HIGH CROSS NON
FRESHMAN SCHOOL | ENROLLED | MATRIC

41,416 10,146 5,389 9,556 391 113 0 0

0 0
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IN SERVICE (NAVIGATE TO IT LIKE ANY FILE)

Microsoft 365 O Search

My content Search my files = Filter -

M@ Al

(® Recently opened Modified + Activity

Qo
= LAIR Presentation July 2024

) 11m ago Loht, Shawn P, ﬁ You edited this
Loht, Shawn P.'s Files

ﬁ’ Favorites

Spring Semester 2023 Daily Enrollment Report, April 24, 2023

27m ago Loht, Shawn P, ? You recently opened this
Loht, Shawn P.'s Files g O yop

Browse by

Fall Semester 2Q21 Daily Enrollment Report, August 6, 2021 28m ago Loht, Shawn P. (% You recently opened this
%Q’ People Loht, Shawn P.'s Files
Meetings Fall 2024 Enroliment Planning oh ago (% You frequently open this
Shawn Loht
Locations Fall Semester 2024 Daily Enrellment Report

Sh ago &8 Microsoft Power Bl sharad this with you
Shawn Loht

© Cloud files Workforce Development Enrollment (based on Cognos logic)

Sh ago (7 You frequently open this
Shawn Loht

@ Local files
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2) DATABASE CONNECTION

A LITTLE BIT IN THE WEEDS...
GET IT HELP

REQUIRED INSTALLS:
-ORACLE CLIENT FOR MS TOOLS
-POWER Bl GATEWAY
IDEALLY ON A SERVER, BUT JUST
ON YOUR DESKTOP CAN WORK



2) DATABASE CONNECTION
YOU DO ALSO NEED SQL. BUT ONLY
FOR BASIC QUERIES.




2) DATABASE CONNECTION

= Untitled - Power Bl Desktop

ng View Optimize Help

Onelake 53L  Enter Dataverse Recent
data~ workbdpk data hub~ Server data SOUNCEs

Clipboard Ciats




2) DATABASE CONNECTION

Oracle database

Senver

BannerProd

Data Connectivity mod
(® Import

DirectQuery

4 Advanced options
Command timecut in minutes {optional)

I;

SOL statement (optional)

select * from spriden
where spriden_last_nam
spriden_first_name =

= "Loht" and
"Shawn®

Include relationship columns

Mavigate using full hierarchy




2) DATABASE CONNECTION

BannerProd

SPRIDEN_ID SPRIDEN_LAST_MAME SPRIDEN_FIRST_NAME SPRIDEN_MI SPRIDEN_CHANGE_IMND SPRIDEN_ENTITY_IND
Loht Shawn Patrick nulf | P

Loht Shawn P

>

Transform Data Cancel




2) DATABASE CONNECTION

Clipboart T B3 Caloulanens

Enrollment i X  Format
Goal: 13,500 .
Students , LoeseEn earch

JUI.V 1 5 2024 FIRST-TIME FRES INING " » Page information > B Gender Comparison

Fall Semester 2024 Enrollment -Today's Totals S - B Headcount by Schosl

» Canvas settings ) Mext 7 Days
B Queryz
B Queryd
B Querys
B Query6

» Canvas background
> Wallpaper
> Filter pane & Quen7

B Reg Hdct One Year Ago
> Filter cards

CONTINUING

Enrolled Headcount Last 7 Days,
Current Year vs Previous

Enrolled SCH One Year Ago

CONTINUING




3) POWER Bl GATEWAY

ENABLES AUTOMATED REPORT
REFRESH FROM CLOUD



3) POWER Bl GATEWAY

General Dashboards Semantic models s s Dataflows

Course Retention Rates Historic St

English Department Individual Instruct

English Department Individual Instructor

English Department Individual Instructer Report

English Department rall nantic mos
Fall 2024 Enrollment Planning

Fall Semester 2024 Daily Enroliment
Fall-Spring S5PS

Leadership Evaluation Coll ide Results 200 characters lef
Leadership Evaluation Emp pecific Template

eadership Evaluation Supervisor Template

ateway and cloud connections

I Data source credentials
¥ Parameters

Tarmmy 4 Refresh

Configure a refresh schedule
Tam
Define 2 data refresh schedule to im data from the data source into the semantic model. Learn n

@ or

Refresh frequency

pment Enrollment (based on Coy

Writing Center Dashboard
Writin ar D: rd Fall 2023 Update (for 5
Writing b rd REVISED TO PULL IN AL
Time zone

Writing Center Dashboard Spring 2024 Update (fo

Writin ar Dz e Update (




4) BUILD & PUBLISH YOUR REPORT




4) BUILD & PUBLISH

TAKE NOTE:
“PUBLISHING” =

PUSHING REPORT MS 365 CLOUD



5) SUBSCRIPTION

AUTOMATED EMAIL DISTRIBUTION



5) SUBSCRIPTION

Fall Semeste aily Enrollment Report | Data updated 7/15/2

Pages (3 File ~

Enrollment
Goal: 13,500
Students

Today's Summary

July 15, 2024
Fall Semester 2024 Enrollment -Today's Totals
DNTINU

ifference in Today's SCH vs One Year Ago




Fall Semester 2024 Daily Enrcllment Report |

[ File ~

Pages & =

I Today's Summary

Headcount by Schoaol

Next 7 Days

Export ~

Data updated 7/15/24 ~

| Share K Chat in Teams

&4 Explore this data

5) SUBSCRIPTION

C, Search

=

Q Getinsights g Subscribetoreport 0 Setalert 42 Edit

-

Delgado

COMMUNIT

Enrollment
Goal: 13,500
Students

July

15,2024

Fall Semester 2024 Enrollment -Today's Totals

CAMPUS/SITE

CONTINUING

FIRST-TIME
FRESHMAN

TRANSFER

RETURNING | VISITING HIGH

SCHOOL

CROSS
ENROLLED

NON
MATRIC

River City

51

39

9

28 0

Sidney Collier

233

95

2
=l

18

West Bank

572

177

102

2
2

City Park

3,656

717

590

25

Total Headcount

4,512

1,028

744

74

Total SCH

40,631

11,078

6,995

Subscriptions | —

@ L

Keep track of your data by subscribing to this report.

Manage all (3

~ Fall Semester 2024 Daily Enrollment

Subscription name *

Fall Semester 2024 Daily Enroliment

Recipients ~ (@

0 Angela Camaille

@ Raymond Duplessis
. Tamika Duplessis

e Elizabeth Duett

@ Harold Gaspard

@ amy ez

@ Ronald Russo

& Malene Arnaud-Davis

e Shawn Loht

‘ Leslie Salinero

1=

L]
3

Enrolled Headcount One Year Ago

@ Traci Smothers
@ Barbara Waiters

@ Emily Cosper

o Larissa Littleton Steib

'j‘ Rachel Wilkerson

5 P

&

Report refreshes
at 5:00am daily

CONTINUING

FIRST-TIME
FRESHMAN

TRANSFER

-

NON
MATRIC

RETURNING | VISITING HIGH

SCHOOL

CROSS
ENROLLED

4,792

1012

609

1,196 66 23 0 0

CONTINUING

-1.1%

% Difference in Today's Headcount vs One Year Ago
Enrolled SCH One Year Ago

FIRST-TIME
FRESHMAN

TRANSFER

NON
MATRIC

RETURNING | VISITING HIGH

SCHOOL

CROSS
ENROLLED

42,811

11117

5,856

10,602 409 123 0 0

-1.7%

% Difference in Today's SCH vs One Year Ago

Enter email addresses

Attach full report

ong

Scheduled date and time

Start date * End date

4/1/2024 & 12/1/2024

Repeat *
Daily

Scheduled time *

8w

Time zone *

(UTC-06:00) Central Time (US and Cana

Mew subscription




PART 2
USING POWER Bl FOR ANALYSIS




IR/IE SPECIALISTS DON’T SIMPLY
“PULL” DATA...

POWER Bl ADDS VALUE BY
AUTOMATING NOT JUST DATA
EXTRACTION BUT ANALYSIS (AND
SYNTHESIS)

THINK OF IT LIKE A TEAM OF
WORKERS
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AUTOMATING ANALYSIS: SAMPLES OF REPORTS | USED
TO MANUALLY BUILD IN EXCEL EVERY WEEK

Fall 2024 Semester Enroliment Planning Snapshot 7/15/2024

Spring 2024 ® Spring Students with Spring Students Enrolled for Fall

Students Eligible No Conditions vs. Target to Persist
to Persist ‘ Preventing Persistence

6.545 (target) based on historical precedent of Spring-Fall

Students with 1+ Subtracts students shown in yellow/red at left persistence rate (61.4%). 10,660 X 61.4% = 6,545,
conditions preventing from overall eligible total (10,660).
persistence

Expected Transfer Outs* Fall Entering Students

Bad SAP (We Don't Know Who (F/IT/IR/HIV)
93 1 These Are)
F/FN in All Spring Courses ,
606 *Base 23 Per 0 3099 6956
ut a
Has Hold / Hold Types etur .2%%). 6,956 (target) is number of entering students needed for
1 900 goal of 13,500, if target for spring-fall persistence is met.

AR CL | AR | RH | ss Total Fall Enroliment
13 34 |1269| 56 | 701

Graduated w/ Terminal
Award

492




AUTOMATING ANALYSIS: SAMPLES

Progress Toward LCTCS “Our Promise"” Targets, AY 2023-24 YTD
Credential and IBC Awards Recorded in Banner

Award Totals by Program

AY 2023-24 AVBHEIE

AY 2023-24 Progress Toward

(Approximate Target: 8

462)

9218

8462

9000

SCHOOL

-

PROGRAM

Awards

Target: 5,641 Unduplicated

Allied Health

Diagnostic Medical Sonography PAC

Allied Health

Dialysis Technician CTC

Allied Health

Electrocardiographic (EKG) Tec CTC

Allied Health

EMT Basic CTC

Allied Health

Entry Level Pharm. Tech No FA CTC

Allied Health

Funeral Service CTS

Allied Health

Funeral Service Education AAS

Allied Health

Health Info Technology AAS

Award Totals by School

SCHOOL

r .

Awards

Allied Health

433

Business

CATS

414

LASSE

899

Mursing

644

STEM

299

UNKNOWN

108

Workforce Development

5058

Total

9218

Award Totals According to Award Type
(Approximate)

Award Type

-

Awards

Allied Health

IBC-Clinical Medical Assistant

Allied Health

IBC-EMT Basic

Students

Allied Health

IBC-Medical Care Provider

Allied Health

|BC-Patient Care Technician

Allied Health

IBC-Pharmacy Technician Certification

Allied Health

|BC-Physical Therapist Assistant

Allied Health

|BC-Registered Radiologic Technologist-R.T (R)

Allied Health

Massage Therapy CTS

Unduplicated Student Count by
Student Type (Approximate)

Student Type Undup Students

-

Non-Credit 3188
Credit 2866

Allied Health

Medical Coding CAS

Allied Health

Medical Coding CTS

Allied Health

Medical Lab Technician AAS

Allied Health

Muclear Medicine Technology PAC

Allied Health

Occupational Therapy Asst AAS

Allied Health

Pharmacy Technician CTS

Allied Health

Phlebotomy Technician CTC

Total

9218

Credit

4055

MNon-Credit

5163

Total

9218

Report refresh schedule: 8:00am every Sunday and/or on demand

Source/Reporting Method: replicates methed from LCTCS Cognos Report "BannerWorkforce: Student Credentials All Schools”

Total 6046

Note: the official LCTCS target is for 5,641
unduplicated students earning an award.

The conversion from unduplicated students
to awards is approximately 1.5 awards per
unigue student. The awards target shown
at upper left (8,462) is only a forecast.




AUTOMATING ANALYSIS: SAMPLES

NOTE THAT THESE CAN BE ENTIRE
PACKAGES
EX. ENGLISH DEPT REPORTS AT DCC



SUMMARY

POWER Bl AUTOMATES
(AND MAKES PERMANENT):

* DATA EXTRACTION
* DATA ANALYSIS
* REPORT REFRESH
* REPORT DELIVERY




