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Data & Reporting Analyst (LSUA&M)

I aim to transform Tableau skills into 

strategic insights that advance 

institutional goals through intentional 

design.

Excel, Python, Tableau and Figma

About Me and My Journey

Current Role:
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In higher education, we’re surrounded by 

dashboards — yet decision-makers are still 

asking: What does this even mean?

Why this matters
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The Dashboard Dilemma

"It's budget season, and your VP needs enrollment trends by 9 AM..."
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Low Adoption– Dozens of dashboards, none 

of which fully answer the right question making 

users to revert back to spreadsheets

The  Visual  Chaos

Visual inconsistency – Colors, labels, 

and layouts vary wildly between 
departments

Low trust in data – Stakeholders see 

conflicting numbers and stop 
believing any of them
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What Is a Visual Language 
System?

is a set of design standards for 

dashboards and data products that 

drive consistency, usability, and trust.

🎨 Color 🔤 Typography 🧱 Layout/Grid 🖱️ Interactions 

Core Components:
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Good Charts Tell Stories – Here’s How

7



Building Blocks of Your System

Creative Tech Stack for Data Visualization

Audit Pattern Recognition Design & Standardize

Evaluate current 

dashboard ecosystem 

and identify 
inconsistencies

Identify opportunities 

for visual 

standardization

Build cohesive color, 

typography, and layout 

standards

Consensus Building

Roll out systematically 

with stakeholder buy-

in and training 

8



Gestalt Principles describes how humans group similar 

elements. They also help explain how we recognize 

patterns and understand complex image

Design Deep Dive

👁️Focus: Primarily on the static data, 

with an emphasis on clarity and visual 

design to communicate insights 
efficiently

🎯Purpose: To make complex data 

more digestible by highlighting 

patterns, trends, and outliers

🛠️Tools: Common tools include 

Tableau and PowerBI

💡Use these principles  

to remove chart junk and 
increase information density

9



Case Study: 
Gestalt 

Principles
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https://public.tableau.com/app/profile/adedamola8122/viz/MedianHomePriceQ12022/AlternativeMapProjection-County


Rollout & Adoption

Start Small, Scale Smart

Pilot
Select 2-3 high-visibility 

dashboards

•

Apply visual language system•
Gather feedback and refine 

standards

•

Empower Department 

Champions 
Scale

Develop and share ready-to-use 

templates and style guides to 

streamline adoption

•
Schedule regular check-ins 

and trainings to reinforce 

best practices

•
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Takeaways & Next Steps

📋 Don't Forget!

Check your handout for templates, resources & 

implementation guides...

🎯Consistency Builds Trust

📊 Design Enables Decision-Making

🤝 Adoption Depends on Engagement
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Thank You!
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