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Today’s promise

OO

€

Business processes create
Banner data

Banner data informs reports,
dashboards, and institutional
decisions

Technically valid data can still
create reporting risk

Practical communication
template you can use
immediately
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Why LABUG and LAIR are natural partners

Different roles, shared data ecosystem.

(i)

Better data Clearer definitions

Better institutional
decisions

Stronger reporting
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The data-to-decision chain

Reports begin with business processes.

1 | BUSINESS ’ 2 | BANNER ’ ’ 4 | INSTITUTIONAL ’ 5 | DECISION-

PROCESS DATA ENTRY INTERPRETATION MAKING
A student applies, registers, The action is record in Areport pulls data using We assign meaning based Interpretation informs
changes programs, withdraws, Banner. Records are logic, filters, groups, on definitions, context, decisions about strategy
graduates, and more. created or updated. and exclusions. and purpose. resources, policy,
An action occurs. and reporting.

0 If we misunderstand how the data was created, we can misunderstand what the report s telling us.
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Every Bannerrecord has an operational story

Before data appears in a report, it has already been shaped by policy, process, timing, and operational decisions.

Admissions decisions

Term activation

Registration activity

Curriculum or program

changes

Student status updates

Withdrawals or leaves

Graduation

Academic history updates

Departmental or school-level
record maintenance
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@ Timing, term logic, and reporting lens matter

The same data can answer different questions depending on timing.

* Currentterm * Current curriculum

* Future term * Historical curriculum

* Census date * Academic history

* End of term * Degree record

* Active status * Cohort

* Registration activity * Official reporting population
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Data definitions are decisions

Definitions determine meaning.

* Policy

* Governance

* Business practice
* Timing

* Localinterpretation

* Reporting requirements

* |nstitutional priorities
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Data can be both correct and risky

Definitions determine meaning.

-

Sometimes the datais:

"

0 Correct for the process

Q Valid in Banner

0 Consistent with local practice

0 Still confusing or risky for reporting

~

may point to: \

/ That

/

\

Definition gap
Process gap

Source-of-truth discrepancy
Missing documentation

Timing issue /

0 Sometimes the issue isn’t bad data; it’s the meaning, timing, or use of the data.
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Case example: “Admitted on probation”

Terminology gap or data entry error?

-
The request .

®o® Aschool wanted to track students who were conditionally
admitted an described them as ‘admitted on probation’

¥ Proposed solution:
! Assign an academic standing of probation at the point of

admission.

/ A Why this creates risk \

AIA Academic standing refers to a student’s institutional
L~ academic performance after enrollment and not the
conditions of admission.

(@‘) The field may be available, but the meaning doesn’t align.

o /

This blurs the meaning of several terms

N[ N

[ Admission status} L@ Academicstanding} [@ Probation}

Stronger question:

What are we trying to represent,

|

Admission conditions
or provisions

Student performance
after enrollment

and which field or process reflects
that meaning most accurately?

o

AN /
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Case example: SGASTDN To Term and IS/IG Status

Correct data can still create reporting risk.

Question

“Do you know when, why, or how the To
Term field on the Learner tab of SGASTDN
gets populated? Sometimes we see a
term, and sometimes we see all 9s.”

Why the question came up

“We are trying to limit data for students
who are not coming back. If a student has
status IS or IG for more than one term, we
would not include them in future terms
when pulling all students.”
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From Banner
fieldsto
reporting
questions

Understanding a field is only the
beginning.

f The goalisto understand
whether it can responsibly
supportthe reporting decision
you're making.

SURFACE

What does the
SGASTDN To Term
field mean?

"

REPORTING

Can the SGASTDN To
Term field responsibly
support exclusion logic

for IS/IG students in

future-term reporting
populations?

OPERATIONAL

What business process
causes the student
status and To Term value
to be created, updated,
ended, or carried
forward?

¢
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| Questions before building logic

Whatt do IS and
1G mean locally?

Is the fieldl
manually
maintadined,
system-generotted,

or derived?

What business
process credtes or

updates those

statuses?

Is “not comi

back” defined by
stattus, registro\tion,
seloo\rortion process,

or some’ching else?

What does all 9s
mean in the To
Term fieldl?

s this & one-time

vecord correction, a
recurring loo\’cterr\, a
definition gap, or &

y-ePoYt logic issue?

Does a specific To
Term mean the
record endled,
cko\r\ged. or Wais

suloerseo\eo\?

Is there a beﬂ‘er
field, tatble, or
business rule for
this Veporﬁng

neeo|?
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Data framing template

A practical tool for asking functional owners better questions.

: Context / reason :
o Overall question ) this came up - o What we are seeing )
D What are we trying ot Why are we asking @ What pattern, inconsistency,
to understand? this now? or question are we noticing?
= Business process
o Specific examples 'n"] o What we already checked o o context ,,Eeded )
— l Provide 2—3 IDs or records ::@ What reports, pages, fields, or 6 BE' What process may be crea_ting,
: ; ; : changing, ending, or carrying
that illustrate the issue. logic have already been reviewed? :
forward this data?
What we need help Decision or follow-up T
O o o understanding e needed o Timing
O What specific help is needed ; What will happen after the When is a response needed,
from the functional owner? question is answered? and why?
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Applying the template to our case

Better reporting starts with better questions.

OVERALL
QUESTION

Can the SGASTDN Learner
tab To Term field be used
to determine when I1S/IG
students should stop
being included in future-
term reporting
populations?

CONTEXT

This came up while
reviewing logic for
pulling “all students” for
future terms. We want to
avoid continuing to
include students who
are not expected to
return.

Some SGASTDN
learner records show a
specific To Term, while
others show all 9s.

SPECIFIC
EXAMPLE

Student ID 1: IS/IG status,
To Term = [term]

Student ID 2: IS/IG status,
To Term =[999999]
Student ID 3: IS/IG status,
To Term = [term or
999999]

WHAT WE NEED
HELP
UNDERSTANDING

What causes this field to be
populated, what all 9s
means operationally, and
whether this field is
appropriate for the
exclusion logic we are
considering.
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Better questions give better answers

Better reporting starts with better questions.

Instead of asking... Try asking...

Why are these students

showing up? What reporting question are we trying to answer?

What does this field

mean? Can this field support the reporting logic we're considering®

Is this a definition, timing, process, source-of-truth, or report

|s the data wrong? ) :
g logic question?
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Q

IR identifies a
pattern

Buildingfeedback -~
loops 9

Learning is
TUI‘n reporting questions into aptured for future
institutional learning.

—~ A good feedbackloopturnsa

w reporting question into shared
understanding and institutional
learning.

IR frames the
question clearly

py.
Functional
owner explains

the operational
meaning

The institution
determines the
right response

O A good feedback loop turns a reporting question into shared understanding and institutional learning.
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| Interpreting patterns and responses

What IR sees

What it may mean

Possible response

One unusual record

One-time data correction

Fix the record

Repeated unusual records

Process gap

Review the process

Different counts in different
reports

Definition or population
difference

Clarify the definition

Field used inconsistently

Training or ownership issue

Document standards

Valid data that confuses
reporting

Context gap

Add explanation or adjust logic

Unexpected inclusion
or exclusion

Logic or source mismatch

Review source of truth
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fits

LABUG is a community of practice
rooted in sharing and learning.

Where LABUG . =

Understand the impact

\ of our work

Learn from each -

other’s experience

Share questions
and insights

Solve problems -

together

Connect across roles
and institutions
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Final takeaways

| Before the report runs...

o-e NUR =3
L LA A 22 “»

B0
Business processes Reports inherit Reporting risk is often  Better questions create Better partnerships
shape institutional data. meaning through an interpretation better partnerships. support better
definitions, timing, problem—not a data institutional decisions.
and business rules. problem.

Understanding the process | Asking the right questions | Working together
Makes the data and the decisions more trustworthy.
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