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OVERVIEW:
Navigating SACSCOC revisions, 
new institutional accreditors, 
and strategic institutional 
adaptation

• Analyze the updated SACSCOC 
accreditation standards and processes.

• Examine the emerging role of the 
Commission for Public Higher Education.

• Anticipate broader changes across 
institutional accreditors.

• Identify operational impacts on 
institutional effectiveness metrics and 
systems.



The Shifting Higher Education Landscape

• Increased public and political scrutiny, demands for financial 
transparency, and student outcome accountability.

• Compliance is transitioning from a periodic event to an ongoing 
operational reality.

• Additional strains on data infrastructure, staffing, and strategic 
prioritization.

• Institutional Research must adapt from standardized data 
reporting to constantly evolving metrics, definitions, and 
timelines.



SACSCOC Updates: Standards and Alignment

• Revised Principles to reduce administrative burden, honor 
institutional mission diversity, and enable innovation (specifically 
related to workforce).

• Expanded student achievement to include rigorous scrutiny on 
disaggregated graduation, retention, and post-graduation outcomes.

• Refocus as supporter and facilitator of innovation and collaboration.

• Heightened evaluation of long-term financial viability and resource 
allocation.

• Broader rebranding The Commission on Colleges and Universities 



SACSCOC 
Substantive 

Change Policy 
& Process

Process Evolution: Review cycles for complex 
changes have been streamlined with clear 
cutoff dates (March 1 and September 1).

Substantive Change Policies: Elimination of 
51% of categories; cutting 25 of its previous 
49 substantive change categories.

Expanded Staff Authority: Presidential or 
staff approval permitted for more categories 
to reduce processing time. 



The Emerging CPHE: What You Need to Know

The Commission for Public 
Higher Education represents 

an emerging regulatory or 
oversight model for public 

four-year institutions in 
select state systems.

Primary Mandate: Heavy 
emphasis on public 
accountability, state 

workforce alignment, and 
cost-efficiency.

Integrity, Transparency, & 
Compliance

Governance, Leadership, & 
Public Purpose

Faculty, Academic Freedom, 
& Intellectual Diversity

Curricula & Student Success

Fiscal, Administrative, & 
Infrastructure Capacity



CPHE Proposed Data Guidance

• Repurpose existing data and reports: IPEDS, state reporting.

• Incorporate longitudinal data over previous three years.

• Require faculty capacity, productivity, credit hour generation.

• Expand persistence and completion rates to transfer and part-time students.

• Define return on investment: graduate employment and earning data, 
production of degrees tied to state workforce, licensure pass rates, student 
debt.

• Clarify student success: performance on exit exams, metrics for student 
learning outcomes.

• Request comparative data from peer institutions.



Anticipated Changes: Institutional Accreditors

Data 
Standardization: 
Tension between 
accreditors on 
definitions for 
student success 
and 
achievement.

Focus on ROI: 
Heightened 
interest in the 
economic value 
of degrees and 
low-enrollment 
program viability.

Distance 
Education: 
Stricter 
monitoring of 
regular and 
substantive 
interaction in 
online programs.



Direct Impacts on Institutional Effectiveness 

Metric Overhaul: 
Traditional internal 
key performance 
indicators must be 
re-aligned with 
new federal and 
regional 
definitions.

Disaggregation 
Demands: Offices 
must provide highly 
granular data (by 
program, 
demographic 
group, modality) to 
prove equitable 
student success.

Data Expansion: 
Post-graduation 
employment and 
performance 
integrated to 
provide cohesive 
compliance 
narratives.



QUESTIONS?
• Nancy C. Biggio, Ph.D.

• 205-746-1231

• nancycbiggio@gmail.com
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